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The Road Transport Management System

• RTMS is an industry–led, government‐supported, voluntary, 
self‐regulation scheme that encourages consignees, 
consignors and road transport operators to implement a 
management system (a set of standards) with outcomes 
that contribute to preserving road infrastructure, improving 
road safety and increasing productivity.

• Key focus areas are:
‐ load optimisation
‐ driver wellness
‐ vehicle maintenance
‐ productivity



Road Transport Management System:
Rules of Compliance

• Maintain a haulage fleet inventory
• Assess the vehicle mass before each trip
• Verify mass determination method
• Vehicle and load safety
• Vehicle maintenance
• Driver wellness (fatigue and health)
• Provide training & education
• Assign tasks and responsibilities
• Keep records and documentation
• Perform internal reviews





The RTMS standards are 
aligned with the new 
ISO 39001: Road Traffic 
Safety management 
systems, released in 
October 2012





Vehicle & Load Safety
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Management of Driver Wellness
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Success Stories
• Timber Logistics Services, Umkomaas, KZN

– Improvement in driver wellness, leading to a 
reduction in absenteeism

– Reduction in breakdowns and improvement in 
drivers reporting breakdowns

– 50% reduction in accidents and incidents from 5.0 
per million km to 2.5 per million km

– Reduced rollovers
– Improvement in uptime



Golden Arrow Bus Services – May 2015
• The largest single implementation of RTMS 
certification ever

• 1100 Buses



THE SPIRIT OF CAN DO
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Achieved Benefits

• Improved driver wellness
• Improved driver training with ongoing evaluation by in

house Driver Trainer as well as external Driver
Trainers

• Improved vehicle performance, less down time for
major defects

• Improved fuel consumption – 4%
• Improved tyre and brake wear
• Overloads under 4% consistently for 3 years!!!!
• Reduced number of overload fines – drive and steer

axle overload still a problem however
• Less vehicles weighed at the RTI weighbridge
• Speeding reduced significantly to almost ZERO
• Buy in from all parties



Fleet availability – 65% > 92.7%

rThe fleet stock replacement cycle at the time was 33 years which was far above the industry norms for
vehicle replacement. Current average Fleet stock replacement cycle 8.5 years

Fleet management was generally viewed as a fleet maintenance service, which led to the various
activities being dealt with on a decentralised somewhat fragmented basis.

During the financial year 05 / 06 the organisational structure of fleet services was
reviewed and consequently aligned with a proposed business model which provided
functionally aligned vehicles to the operations in terms of an internal price recovery agreement.

Committed to service excellence and protection of the environment

Overview 2005 ‐ 2012Overview 2005 ‐ 2012

Fleet StatisticsFleet Statistics

Strategy and Culture

The Electricity Services fleet comprised a fleet of 840 vehicles ranging from off road utility vehicles,
sedans, ldv's and panel vans to light, medium and heavy trucks as well as a variety of truck mounted
aerial platforms

Functional alignment - 40% > 95%

RTMS Certification
Overview 2005 ‐ 2012



Committed to service excellence and protection of the environment

KPI Improvements
Maintenance compliance

Introduction

Feb 2008 ‐ Oct 2012



Committed to service excellence and protection of the environment

KPI Improvements
Fuel Consumption

Incident rate

Benefits derived from 
adequate investment in fleet
Benefits derived from 
adequate investment in fleet

Fleet functional alignment

Fuel efficient technology



• Barloworld Transport Overview

• Barloworld Transport currently has 32 
depots is SA.

• 28 depots are RTMS certified.
• Audit Findings between 2011 and 2013 

has reduced by 61%.
• In 2014 RTMS certification was 

obtained by 8 new depots/contracts
• Contracts have been awarded to BWT 

because of good internal risk and 
operational protocols and RTMS helped 
to bring this together.



• Section 10 Company (non‐profit organization)

• RTMS standard (SANS 1395) launched in 2014

• SANS 1395 is closely aligned to ISO 39001

• RTMS Certification Bodies ‐ SANAS (ISO 17021)

• 161 RTMS certified operators / 169 depots

• Currently 31000 vehicles fall under RTMS (In 2007 

when RTMS started 74 vehicles were certified)

• The way forward…
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