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recycling rates 
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head office 
• In 2014 we engaged with a Recycling Consultant who conducted a waste assessment to get a better understanding of: 

 Current waste and recycling system in place 

 Volumes of waste 

 What is being recycled and not  

 Waste management collections 

 Waste management data  

• Based on the findings of the report, various improvement opportunities were highlighted and addressed: 

 Ensure same recycling/waste containers are used and labelled throughout the site 

 Fresh recycling campaign for staff to recycle 

 Hazardous waste management  

 Management of waste and recycling service provider, data compilation and  establishment of a Recycling 

Committee with quarterly meetings 

 Potential procurement changes to benefit the environment  
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head office 
• Recycling relaunch in 2014 with new posters and temporary recycling bins to promote separation at source 

• Communication with staff through in person activation throughout the building by a crew of ‘recycling activators’ who 

rebranded the  bins, put up fresh posters and trained staff 

• Communication through our intranet as well as on email 

• Communication and training with our contracted cleaning service provider 

2012 to 2014 2014 to current 2010 to 2012 
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head office 

Recycling Relaunch 2014 
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head office 

New Bins in 2016 
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head office 
• Rooftop garden established in 2011 which supplies the canteen with fresh vegetables and herbs (staff are allowed to pick if they 

want as long as they do some weeding too! 

• Introduced an additional larger worm farm which uses about 50kg per month (600kg per year) thus diverting some canteen 

waste but also produces worm tea which aids in the veggie garden. 



head office 

Review of Onsite Waste Management  

• Robust tender process which resulted in the selection of the right partner and service provider for waste management 

• Implemented a scale for weighing of general waste (not just using averages) to ensure accurate reporting 

• All streams of recyclables are accounted for, sorted and weighed 

• Correct management of hazardous waste  

 

  



head office 

Procurement Changes and Minimisation 

• Removal of polystyrene cups from the canteen – all 

staff use their own mugs and disposable cups are 

charged for 

• Removal of polystyrene containers from the canteen 

which have been replaced with “biodegradable” 

containers made from natural recycled fibre, however 

staff are encouraged to take their own plates and 

bowls 

• Overall reduction in the amount of containers used in 

the canteen has resulted in less waste, an 

environmental and a cost saving. 

• All network printers and default print settings are 

automatically set to double-sided printing  

 

 

 

  



what we did 

Examples of email communication 
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store operations 
• In 2011 and 2014 we ran a recycling survey of stores through 

our POS (point-of-sale) to ascertain the level of recycling at 

our store locations 

• Many stores are located in shopping centres and thus use 

shopping centre waste management 

• Although the recycling rate of stores increased from 2011 to 

2014 the outcome of the survey indicated the need for further 

communication, awareness and education as well as 

processes and procedures to be documented 

• We developed a Store Recycling Manual which was rolled 

out via POS as part of the Store Operations and Procedures 

in 2014 and again in 2015.  

• We are in the process of revising and simplifying the manual 

with a fresh communication and drive planned for later in the 

year 

 

 

 



14 

store operations 
• The survey also resulted in some excellent suggestions 

which have since been implemented: 

 Packaging optimisation and minimisation assessment 

(done for mrpHome) 

 Introduction of emailed till slips vs printed slips 

 Use of iPads instore for visual merchandising (VM) and 

other internal instore communications vs VM pack that 

needs to be printed 

 Paperless Admin Project (mrp) 

o This allows reports that were automatically 

printed at the start of day for signature and filing 

to now be viewed on the POS system. Since April 

2016 to date, the project has saved 414,000 

pages of paper, 274 printer cartridges as well as 

many environmental and cost savings. 

Annualised savings are projected at 2.9 million 

pages 

 

 

 

Example of emailed till slip 
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packaging 

Optimisation and Minimisation 

• Chose the division with the most packaging (in-store and in-transit), mrpHome 

• Undertook assessments of packaging at a store level of merchandise as well as how it is received 

• Next was an assessment of packaging in the supply chain and at a supplier level (top category contributors were used 

for assessment) 

• Both assessments resulted in various opportunities for improvement including labelling of recyclable packaging, 

updates to our Supplier Packaging Manual as well as reduced packaging opportunities at supplier sites 

• Key findings for improvements at supplier sites were: 

 Avoid repackaging of items at supplier site 

 Ensure most efficient quantities are packed 

 Eliminate over packaging  

 Use lighter packaging (lower micron) where appropriate  

 Reduce void space to obtain box efficiencies and reduce breakages  

 Use packaging which can be recycled and is made from recycled content 

 Re-use packaging 

 

New logo on packaging 
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packaging 

Supplier Packaging Examples 

 

 

 

Example of too much packaging vs too little  

      vs      

Candle holder 

    

Too much vs. too little 

No void space 

Polystyrene corners vs cardboard corners 

   vs    

Polystyrene vs cardboard corners 

Compressing system: 

   

Compression System 

Example of wrapping, inner box and outer box 

 

Over packaged - 

Inner, outer and  

bubble wrap 
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Critical Success Factors 

• Management buy-in and support 

• Communication, awareness and training  

• Accurate measurement, monitoring and reporting  

• Allocation of space for recycling 

• Choosing the right partners 

• Appropriate budget 

 

Current and Future Focus Areas 

• Improved recycling at stores 

• Miladys and mrpMoney 

• The other 20% at the MRPG Head Office 

• Packaging assessments in other divisions 
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thank you 

Kim Burgess 

Sustainability Coordinator 

: kburgess@mrpg.com 

:  031 310 8049 
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